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What you should know about timber sales and logging on the Black Hills National Forest



Black Hills National Forest

֍ The Black Hills National Forest is the home of 
Case #1, the first sale of timber on federal land.

֍ The region has had a long tradition of socially 
accepted logging.

   ֍  However, now things have changed…



Harvest levels of the past have 
become unsustainable.

Growth on the forest is a net 
loss.

Simply…

Forest growth cannot keep up 
with harvests.
The data show that at the 
allowable rate, all mature trees 
will be gone within 31 years.Allowable Sale Quantity (ASQ)

181,000 CCF is the size of a football field stacked 377 feet high

sustainable



The consequences?
(why unsustainable logging matters to you)

• Degradation of habitat, soils, and loss of 
biodiversity and biocomplexity, and…



• lost cultural and recreational opportunities, and… 



• a generally higher risk of catastrophic effects 
    from wildfire, and soon… 

• high risk of another beetle epidemic.



• It may result in a total crash of an industry considered 
important for the management of the forest



As time goes by, it will become more and more 
     difficult to recover.



How did this happen?
֍

There are three contributing factors…



Fire (natural mortality)

The Jasper fire, 2000: 83,000 acres of the timber breadbasket burned, and other fires followed.



Bugs (natural mortality)

Expansive mountain pine beetle epidemic 1997-2016: 440,000 acres affected



Logging (removals) 

Over the past 25 years, high logging levels have affected more acres 
than the mountain pine beetle epidemic and fires combined.
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Understanding the issue 
can be complicated, but 

it’s important to…



keep in mind the Law….

Multiple-Use Sustained-Yield Act

 (MUSYA)
is a Congressional Act that requires the Forest Service to manage the 
national forest for multiple use and sustained yield of the products 
and services obtained from it. 

• Multiple use - the “management of all the various 
renewable surface resources of the national forests 
so that they are utilized in the combination that 
will best meet the needs of the American people….”

• Sustained yield – “the achievement and maintenance 
in perpetuity of a high level annual or regular 
periodic output of the various renewable resources 
of the national forests without impairment of the 
productivity of the land.”



The fact is…

Counter to the law, the Black Hills National Forest is being logged 
unsustainably to the detriment of the values most people hold dear.

Industry, politicians and senior-leadership of the U.S. Forest 
Service are disregarding the law despite plenty of evidence 
the productivity of the Black Hills National Forest is being 
impaired by their actions.



What evidence?



General Technical 
Report 422 
concluded that the current 
Allowable Sale Quantity is 
unsustainable in any 
of the 66 scenarios studied

------------------------------------------------------------------

“To evaluate options concerning the future timber 
management program, we conducted a 
quantitative analysis to determine how mortality 
from these disturbances and potential growth rates 
will impact short, mid, and long term sustainable 
sawtimber harvest levels of ponderosa pine.” 



Global Forest Watch 
data show heavy tree cover loss since 2000



Technical data are supported by 
on the ground and drone reconnaissance,



Google Earth satellite imagery, 



Maps obtained from Forest Service 
via the 

Freedom of Information Act (FOIA), 
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Areas in green show where logging has occurred on the forest. 
Some have hosted heavy logging equipment three times in 15 years. 



and even the words of local 
Forest Service officials who have 
discussed and made promises for 
correction since at least 2005:

“In 2005 when Craig Bobzien arrived in Custer as the 
new Supervisor of the Black Hills National Forest, he 
and his district rangers took a “hard look” at the entire 
timber sale program and concluded “that the Forest 
Service could indeed meet the timber industry’s 
demand but only for four years, after which allowable 
quantities would drop dramatically.” 

~ John F. Freeman, “Black Hills Forestry” 2014, p. 218.



Why can’t they 
just stop overcutting?

֍



Because of pressure from industry and politicians. 

Senator John Thune with timber industry representatives. They say that the timber industry is an 
important tool for “proper management” of the Forest, but their demands will result in complete loss 
of industry in the region.



Politicians have repeatedly urged the Forest Service to keep 
logging even greater amounts than allowed in the Forest Plan



It is apparent that local 
Forest Service employees 
work at the pleasure of  

these politicians and are 
prepared for even more 

unsustainable logging as 
seen on this map 

obtained by FOIA.



Meanwhile, the timber 
industry lobby preys on the 
people’s fear of fire and 
bugs to promote public 
support for more logging 
without defining the 
“proper management” of 
which they often speak.



What can you do?

֍

Comment
Contact

&
Question



Comment on Black Hills National Forest “Vegetation Management” projects…

 

Opportunities to comment happen a couple of years before a logging sale is up for bids. 

The Forest Service needs to hear from you, the public, during initial stages of projects!

In your comments, let Forest Service know what you value about the Forest and request:

• sustainable timber management

• due consideration & care of natural attributes of the Forest (i.e. botany and wildlife habitat)

• a full suite of management actions including prescribed burning

• protection of our remaining mature and old growth

• actions that follow the policies, regulations, and laws that govern management of our National Forests

Vegetation Management projects may be found at: Black Hills National Forest - Projects (usda.gov)

You can request email notification for new projects by emailing: scott.jacobson@usda.gov 

https://www.fs.usda.gov/projects/blackhills/landmanagement/projects


  Contact the people responsible for the overcutting…

Senator John Thune
US Senate SD-511
Washington, DC 20510
Phone: (202) 224-2321
Fax: (202) 228-5429
Toll-Free: 1-866-850-3855

Ryan Donnelly, Legislative Assistant

Rep. Dusty Johnson

1714 Longworth HOB
Washington, DC 20515
Phone: (202) 225-2801
Toll Free: (855) 225-2801

Chance Hunley, Policy Advisor

Senator Mike Rounds
Hart Senate Office Bldg., Suite 
502
Washington, DC 20510
Phone: (202) 224-5842                                   
Toll Free: (844) 875-5268    

    

• tom.Vilsack@sec.usda.gov U.S.D.A. Secretary of Agriculture

• randy.moore@usda.gov  U.S. Forest Service Chief

• frank.beum@usda.gov   Region 2 Forester

• jacqueline.buchanan@usda.gov  Region 2 Deputy Forester

• krista.landreneau@usda.gov  BHNF administrative assistant to the Supervisor

mailto:randy.moore@usda.gov
mailto:randy.moore@usda.gov
mailto:frank.beum@usda.gov
mailto:jacqueline.buchanan@usda.gov
mailto:krista.landreneau@usda.gov


Question what you hear…

Beware when you hear:

• talk about “proper” management without acknowledgement of the unsustainable 
logging happening now.

• promotion of fear of wildfire & bugs and “management” as the solution.

• statements suggesting “management” is always good for wildlife, plants, and 
recreation.

• statements claiming a need to “manage” steep slopes & the “unsuitable base.”

• that local Forest Service personnel are “outsiders” who are “mismanaging” the 
Forest.

                                    and spread the word!



In order to have a vibrant 
forest with intact natural and 
cultural values now and in the 
future, timber harvests on the 
Black Hills National Forest 
must be brought down to 
sustainable levels 
immediately. 

It’s the right thing to do!



For More Information:
• General Technical Report 422:  A Scenario-Based Assessment to Inform Sustainable Ponderosa Pine Timber Harvest on the Black Hills National 

Forest (usda.gov)

• More info on GTR 422:  Sustainable timber harvest on the Black Hills National Forest | US Forest Service Research and Development 
(usda.gov)

• Webinar:  Webinar: Science-Based Scenarios to Inform Forest Management on the Black Hills National Forest | US Forest Service Research and 
Development (usda.gov)

• Video: “Science: Narrative vs. Truth on the Black Hills” Solomon Smith, M.S. Applied Anthropology, UNT: 
https://www.facebook.com/norbecksociety/videos/893918888627765

• Global Forest Watch website map: Interactive World Forest Map & Tree Cover Change Data | GFW (globalforestwatch.org)

• May 2023 Stacker article “10 States with the Highest Levels of Tree Cover Loss”:   10 States With the Highest Levels of Tree Cover Loss | 
The Rounds (stacker.com)

• Videos of upper-level management of Forest Service and politicians: Thune and Buchanan - YouTube

• Interactive map showing timber harvests (mostly overstory removal, a.k.a. “liberation cuts” under the “Black Hills Resilient 
Landscapes” project – click on the “timber harvests” tab: Black Hills Resilient Landscapes Project Implementation (arcgis.com)

• PDF maps (obtained by FOIA from BHNF) with interactive layers in Adobe Acrobat Reader may be obtained by emailing: 
info@norbecksociety.com

https://www.fs.usda.gov/rm/pubs_series/rmrs/gtr/rmrs_gtr422.pdf
https://www.fs.usda.gov/rm/pubs_series/rmrs/gtr/rmrs_gtr422.pdf
https://www.fs.usda.gov/research/news/highlights/sustainable-timber-harvest-black-hills-national-forest
https://www.fs.usda.gov/research/news/highlights/sustainable-timber-harvest-black-hills-national-forest
https://www.fs.usda.gov/research/rmrs/products/multimedia/webinars/webinar-science-based-scenarios-inform-forest-management-black
https://www.fs.usda.gov/research/rmrs/products/multimedia/webinars/webinar-science-based-scenarios-inform-forest-management-black
https://www.facebook.com/norbecksociety/videos/893918888627765
https://www.globalforestwatch.org/map/
https://stacker.com/environment/10-states-highest-levels-tree-cover-loss
https://stacker.com/environment/10-states-highest-levels-tree-cover-loss
https://www.youtube.com/watch?v=w5E7qlAxdgQ
https://usfs.maps.arcgis.com/apps/MapSeries/index.html?appid=f7cfc01307d842f3b5eeab1529791f7e
mailto:info@norbecksociety.com


What can you do?

֍

Comment
Contact

&
Question
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